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DD/A Registry 


C- 3 c 


21 OCT 1977 


MEMORANDUM FOR: 


Director of 
Director of 
Director of 
Director of 
Director of 
Director of 
Director of 


Medical Services 

Finance 

Logistics 

Data Processing 

Personnel 

Security 

Training 


FROM 


Michael J. Malanick 

Acting Deputy Director for Administration 


SUBJECT 


Submission o f New C ommunications Support 
Requirements 


25X1 


1. I ZU It is requested that communications 

support requirements for FY-80 through FY-84 for your 
Office be forwarded to the Office of Communications (OC) , 
through the DDA, by 31 January 1978. It is also requested that 
a representative for communications requirements for your 
Off ice be identified to PC n ot later than 28 October 1977. 

The rationale for this deviation from requests of past years 
is given in the following paragraphs. 

2. | | In prior years, OC has solicited communications 

requirements from each DDA Office shortly after issuance of 

the Program Call. In order to meet Program Call deadlines 
within the DDA, the support requirement submissions were 
required by OC prior to Directorate program approvals and there 
appears to have been a reluctance in submitting support 
requirements before approval of the parent programs. When 
this reluctance has resulted in delayed submissions, OC has 
often not been able to logically combine similar requirements 
or develop the most cost effective support plan. In extreme 
cases, requirements were received too late to be included in 
the OC program. Clearly, these types of problems must be 
eliminated, or at least minimized, if OC is to be responsive 
to customer needs and develop cost effective programs. 
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SUBJECT: 


Submission o f New Co mmunications Support 
Requirements | 


3. 


June 1977 1 speaker ^frnf an OC Planning Symposium, held in 
i. , ’ s P ea ^ers irom all Directorates suggested incrpacpH 

dialogue between Directorate and OC representative « d 
more ‘imeiy and better defined comunicallons «ouiremen?s 

and “PS 6 "P”” ntaU?™e d«lt 

assisted in meDarafi™if IS who I ? ave . provided guidance and have 
contact has tnnbt* 1 ™ of col ™™ications requirements. This 

however t "JS nCer ? ed a sin « le requirement, 

jiuwever, ratner than addressing all reauirpmpni-c Q , rm ? 

speakers generally agreed that a designed OC focal SoinJ 

beLfit taC It C wfl Cer i ing neW rec l uireinen ts would be of g?eat 

throughout^the^yeai^witl^OC "concerning Sf c ™ tinuoua dialogue 

be o more s be„e f icLl than spSra^c^SfJonc^^di™^! 


4. 


The early date for submission of new 

71HT t r Omi n -v* « 1 i _ 


in OC programs It is oSJ requirements are addressed 

from all Directorates and Offices, whe?f po s e sib?e la ?he?eby rementS 

a?f :St"fpp?o«I ati ?« the imp n act ° f rndividual programs "which 

in size and/or cannot be^combi^ JXSSS* Ew« t S £££f iCant 

Tdei Jl- d ? v | l0 P? d such that they may be deleted o? ?eJdilv 
identified for inclusion in programs for succeeding vea^s 

. S a S t ' ltl the disposition of the par^i pfog?™ ?’ 
Realizing that requesting earlier submission of suonnrt 

eS h °- earlier assistance 

taose preparing those submissions, and taking a cup from 

nnpr S t^ 0S1 n™ speakers, we have designated the OC Staff 

uofi^f 0115 DlvlS10 ? Plans Branch (OC-O/SOD/PB) as the focal 

requirements for input to OC. ng and statin S 


5. 


i i look forward to the Dir t i cina ti nn n r 

your representative(s) in this endeavor a£d bjliwe ?£ e 

S ln better and ”°™ timely combinations 

ervice , and more cost effective communications facilities. 
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SUBJECT: 


Submission o f New Co mmunications Support 
Requirements I 


6. 

memoranc 

contactf 

ium be 

jshould additional information concerning 
r equir ed . please have memhe-r g o-f r- + 



l 







this 

aff 

on 


r /s/ Michael J. MalanioK 

Michael J. Malanick 
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